


Actual Budget % Var. Operating Cash 478,819$                Owner-Occupied 503                     

Revenue: Payroll Reserve 88,100$                  Bank Owned 1                         

  Total Assessments 1,272,000$         1,272,000$         0% Operating Contingency Funds 250,022$                Rentals 237                     32%

  Total Non Assessments 254,599$            243,965$            4% Replacement Rsrv MM 441,818$                Total ResIdences 741                     

Expenses: Replacement Rsrv Investments 869,997$                

  Total Administrative 114,285$            114,853$            0% Total Cash & Investments 2,128,757$            

  Total Payroll 412,709$            433,149$            5%

  Total Contract Expenses 185,149$            190,824$            3% Units For Sale: 23

  Total Operating Expenses 37,995$              24,552$              -55%

  Total Utilities 253,631$            316,126$            20% Average Sale Price: $159,500

  Total Maintenance & Repairs 121,974$            78,447$              -55%

  Total Recreational Expenses 17,325$              6,903$                -151% Range of Sale Prices: $95,000 to $269,900

Garage Surplus/(Deficit) (54,996)$             (72,249)$             24%

  Capital Reserve Provision 410,025$            410,025$            0%

Surplus/(Deficit) 28,500$              13,335$              114%

Actual Budget % Var.

  Office Salaries 56,169$              58,749$              4%

  Janitor's Payroll 189,498$            205,449$            8%

  Recreation Payroll 13,319$              14,499$              8%

  Doormen Salaries 35,170$              44,751$              21% YTD Overall Budget Variance = 15,165$                  

  Payroll Taxes 23,362$              24,951$              6% 0 - 30 days 50,083$             29%

  Janitor's Employee Benefits 63,391$              54,150$              -17% No additional comments at this time. 31 - 60 days 18,615$             11%

  Doormen Employee Benefits 11,328$              10,851$              -4% 61 - 90 days 10,191$             6%

  Administrative Employee Benefits 9,581$                9,024$                -6% ATTACHMENTS Over 90 days 91,965$             54%

  Workers' Compensation 10,893$              10,725$              -2% Variance Analysis Report 0%

Total Payroll 412,709$            433,149$            5% Capital Improvement Fund Cash Flow Report Total 170,854$           100%

May 2018 Financial Packet NET DUE 170,854$           

Actual Budget % Var.

  Electricity 74,662$              85,200$              12%

  Gas 122,827$            103,600$            -19% No. of Units Amount Owed

  Water/Sewer 56,142$              127,326$            56% 0 -$                   

Total Utilities 253,631$            316,126$            20%
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Park Tower (cn1325) Dashboard as of  May 2018

Y-T-D OPERATING ACTUALS VS BUDGET ACCOUNT BALANCES RESIDENCY TYPES
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